
Trust

Professionalism

Integrity

Values & Behaviours
What is said in the room stays in the room.  We will be honest, open and transparent, having each others’ backs. We will 
endeavour to not work in silos being conscious of each others’ roles, workload, pinch points and pressures, supporting each 
other in which ever way is needed. We will trust each other to have ownership and autonomy for our areas of responsibility, 
however we will consult with the team when making di�cult decisions to ensure the most e�ective outcome.

We will model and hold ourselves to account over all aspects of our professional practice.  We will be on time for meetings, 
having prepared, read information in advance and being eager to contribute. We will speak up, with honesty and will ensure we 
separate the personal and professional not taking challenges or questions personally.  

We will behave with integrity: doing what we say we will do.  We will “walk the walk”. We will not take the easy road and always 
aim to do what is right and kind. We are responsible for “setting the weather“ for both students and sta�. (We will ensure 
accountability and challenge takes place but they will be done with kindness and consideration). 
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We Co-operate
We Pioneer
We Belong

Respect No matter the situation we will treat all members of KPHS community with dignity and respect. We will reflect regularly on our own 
behaviours acknowledging when we have not behaved in a way that aligns with our ethos.  We will take responsibility for our 
actions. We will behave without prejudice or judgement when working with each other and other sta� and will pay particular 
attention to this in challenging situations or when pressure is high.

Kindness The approach we will take with each other and all sta� is one rooted in kindness and empathy.  This will include the careful use of 
language and consideration of location and timing of conversations to prevent unintended impacts.  

E�ective
Communication

Communication with colleagues and each other will be carefully planned and considered.  We will avoid having sensitive 
conversations on the corridor and more decisions privately. We recognise that communication is both verbal and physical and 
we will be mindful of how our body language and non verbal questions can be interpreted. We will always start with the “why” 
not making assumptions in our own or others’ understanding.  We will always over communicate  ideas keeping things simple
and reiterating key messages utilising di�erent communication methods to ensure the message is e�ectively received. 


